RAIL WHEEL FACTORY s
OFFICE OF THE CONTROLLER OF STORES o

No: RWF/S/1P/Procurement Policy D1.02.09.2015.

Sr.EDPM

Sub: Joint Procedure Order for revision of calendar
months for stock items recoupment.
e ok e ok

i

Joint Procedure Order for revision of the calendar months for stock item
recoupment is approved by Competent Authority. for implementation from 01.10.2015.

A copy of the above JPO is enclosed, for making all the necessary modifications
in the existing programme under DMS/PMS modules.

i

I
2%

DA: As above.
Copy to: CME, FA &CAO. COS. CE, CEE, CMM - for information pl.

SMM/I, SMM/Il. SMM/Depot, AMM/I, AMM/II
AMM/Hq, AMM/LP. AMM/Depot

for information and

Dy CMM/1, Dy CMM/II, Dy CMM/Depot, }
) necessary action.

ChOS/L. ChOS/P! — for necessary action.
ChOS/P2
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RAIL WHEEL FACTORY
INDIAN RAILWAYS
YELAHANKA, BANGALORE-560 064.

No: RWF/S/1P/Procurment Policy Dt. 31.08.2015.

JOINT PROCEDURE ORDER

SUB: REVISION OF CALENDER MONTH FOR
STOCK ITEMS RECOUPMENT.

The following Joint Procedure Order is issued with the approval of Competent
Authority for implementation from 01.10.2015 onwards.

The Calendar Month for stock items are revised and fixed for all Stock Items of
Catergory-1 i.e, for Ordinary Stores only, having constant demand with regular
turnover.  The procurement / recoupment action for all these items shall be
programmed as per the following revised calendar months.

The Calender month for generation of SRMs for the 1276 Category-1 stock items is
revised as given below. The SRMs shall be generated one month ahead of the
beginning of IP.

(a) For A & B Category items

| Major Group | Contract Period |~ Period for recoupment :
From To Interim  Contract | Buffer
e AR e F oopetiel L B | e
_Col(l) | Col@) = Col(®) | Col(d | Col(3 | Col(6)
80,90 | Aprl  March | 12Months | 12 Months | 03 Months
40,60. 70 & May | April 12 Months . 12 Months | &
other groups e e - 06 months
98 (¥) December ~ November | 03 Months | 12 Months =~ (**)

(*) Steel melting scrap items under Issue Ward—22.
(**) 3 months for indigenous consumables and 6 months for imported
consumables.

(*) The scrap wheel disc, scrap wheel sets, scrap rails, scrap axles, LMS like bogie
frames, plungers etc.. which are scrap arisings across many Railway works shops
are the raw materials to RWF for production of wheels. All these scrap items
used for melting in RWF are maintained under Group 98, but are distinguished as
Ordinary Stores by Issue Ward-22. Hence these melting scrap items (which is
presently under Category-9) are proposed to be classified as Ordinary Stores
under Category-1 to facilitate generation of all Exceptional Reports accordingly,
under DMS and PMS modules.

(Meghna Sharma)/ Q/ 15 (B.§/_,R/gnganaam)
Dy FA & CAO/1 /];y’CMM/H
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(b) For all other major groups:

Major Group

Col (1)

e
41
42
43

47

¢ ontract Period :

Pmm

Col (2) :

April

To

Col 3)

March

Period for tecoupmem

~ Interim
__period
_Col(®)

9 Months

12 Months

Contract
Penod
C ol (5 )

Buffer
_reqt
Col (6)

03 Months

62 —— .

May

April

9 Months

12 Months

03 Months

o B
65

June

May

9 Months

| 12 Months

03 Months

66

July

June

9 Months

12 Months

03 Months

August

July

9 Months

12 Months |

03 Months

| Sept

August

9 Months

()3. Months

October

September

9 Months

12 Months

12 Months

03 Months

November

October

9 Months

12 Months |

03 Months

December

November

9 Months

" 12 Months §

03 Months

January

December

9 Months

12 Months

03 Months

February

January

9 Months

12 Months |

03 Months

March

February

9 Months

12 Months

03 Monthsr

98
other than
steel melting
scrap items

March

February

9 Months

12 Months

03 Months

5/15
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(2)

QUANTITY CALCULATION BY ESTIMATED ANNUAL CONSUMPTION
METHOD:

The SRM shall be generated for the quantity computed for the above period
(IP+CP+buffer) based on Estimated Annual Consumption calculated on weighted
average method as given below. duly considering covered dues + uncovered dues.

(a) The weighted average formula is given below:

EAC=Cwlx3 + Cyr2x2 +Cyr3xl

6
EAC = Estimated Annual Consumption.
C.yr 1 = Consumption during last completed financial year.
C.yr 2 = Consumption during 2“ last completed financial year
C.yr 3 = Consumption during 3" 4 last completed financial year.

(b) Wherever the item has been in issue for last completed two years i.c., during
C.yr 1 and C.yr 2 and C.yr.3 is zero, the EAC shall be calculated as follows:

EAC=Cywlxl + Cyr2x2
5
EAC = Estimated Annual Consumption.

= Consumption during last completed financial year

vl
2 = Consumption during 2"’ last completed financial year

OOl

|4A l,/

(c) Wherever the item stocked is new i.e.. C.yr 2 and C.yr 3 are both zero, the EAC
should be calculated as follows:
EAC = C.yr.1 (oras per available trend of consumption)..

(d) If new item is being procured for the fist time, initial procurement shall be |
EAC as advised by the user department.

PERIODIC REVIEW OF REQUIREMENTS:

(a) The first review shall be carried out before beginning of IP. The Stock
Recoupment Memo shall be generated one month prior to beginning of 1P,
reviewed, singed by Depot Officer and sent to COS office for processing.

For eg: IP is 01.10.2015 to 30.09.2016 &
CP is 01.10.2016 to 30.09.2017, then
SRM will be generated during September 2015.

(b) MID-TERM - REVIEW: This review shall be carried out during
commencement of CP. In case any shortfall is noticed, Shortfall SRM shall be
generated by the system.

J i Q’ { s P 3
(Meghna Sharma)/ _ (B.S.Ranganath)
Dy FA & CAO/I "~ DyCMM/II
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(¢)

(d)

(e)

SECOND REVIEW: Second review shall be carried out six months after
commencement of CP. In case any shortfall is noticed, Shortfall SRM shall be
generated by the system.

NOTE: During the above review stages, the shortfall SRM shal] be generated
only when the net demand is more than buffer stock quantity.

When the stock + UT + covered dues falls to less than 3 month requirement,
RED REMINDERS shall be generated by the system, singed by Depot Officer
and sent to COS office for processing.

COLOUR CODING OF FILES: The colour coding of files as given below shall
be followed for easy identification of the urgency of the cases for processing
and finalisation.

(i)  BLUE colour for normal requirements.

(i) YELLOW colour for shortfall requirements.

(111) RED colour for emergency requirements.

(4) VARIATIONS BETWEEN THE NEW CALENDER AND OLD CALENDER -
HOW TO DEAL:

(@)

(b)

()

W 5 :
(Meghna Sharmz) // 5 (g.ggan/ganath)
' CM

Dy FA & CAO/

Items where both calendars match: No action is required (in existing and
revised calendars).

Items for which Annual Estimate Sheet is yet to be generated in the new
system, but already generated in the old system:

(i) The Annual Estimate Sheets already generated in the old system before
01.10.2015 shall be processed for procurement accordingly.

(i) Whenever the Annual Estimate Sheets are generated again as per the new
system, the quantities shall be reviewed suitably to ensure that only the
shortfall quantities upto the end of CP + buffer requirements are included.

Items for which SRMs are due for generation as per old calendar, but “not
due” as per new calendar.

For such items, Depot shall submit Stock Recoupment Memo for the shortfall

requirements till the start of CP as per new calendar, provided net requirements
is more than buffer stock quantity.

)‘"‘(Jy 1
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RAIL WHEEL FACTORY 7
INDIAN RAILWAYS
YELAHANKA, BANGALORE-360 064.
No: RWE/S/1P/Procurment Policy : Dt.19.12.2016

AMENDMENT TO JOINT PROCEDURE ORDER
Sub: Revision of Calendar Month for Stock Items recoupment.

Ref: Joint Procedure Order dated 31.08.2015.

ok ok ok

The following revised calendar towards A&B Category items in the Joint Procedure Order dated
31.08.2015. is issued with the approval of Competent Authority for implementation.

Major Group/PL No. || Contract Period | __Period for recoupment |
- I From | To * Interim period ;. Contract = Buffer

; | _Period _ reqi(**)_
~ Col(1) lco@)  Ca® | Co@ | Col(®) | Col(6)

‘Major Group 9000-9010 {f April | March Jul-Mar (9 months) . 12 Months

SedBees)bstee ¢ | '} - -

9011- 9298, I May April Aug-Apr (9 months) | 12 Months

Aok - - 1 month

41-49 & 62-73 5 June | May | Sep-May (9 months) ; 12 Months &

()thers ST ___A July June | Oct-dun (9 months) | 12 Months | 6 months

lmported items t  April ~ March Apr—Mar 12 momhs) 12 momhs i

81980851, 81908337. i :

84980916. 81908064. | | |

o BRSOV N e

98 (*) | Dec  Nov 3 months " 12 months

(*) Steel melting scrap items under Issue-Ward 22.

R (¥*) 1 momh ior mdlgenom consumablw and 6 months for xmporu,d consumablcs
NOTE:
1} For ind¢genous items IP + CP + Buffer = 9 months + |2 months + 1 month
fl 2) For imported items 1P + CP + Buffer =8 months + 12 months + 6 months

i All other conditions of the JPO dated 31.08.2015 remain unaltered.

&

(Meghna S 20| ‘ "r‘}m/gan ath)
& Dy FA & CAO/] & CMM/IT



RAIL WHEEL FACTORY
INDIAN RAILWAYS

YELAHANKA, BANGALORE-560 064.

¢/ 9ded

No: RWF/S/1P/Procurment Policy

CORRIGENDUM TO

Amendment to JPO, dated 19.12.2016

Sub: Revision of Calendar Month for Stock Items recoupment.

84

Please read the following entry in the AMENDMENT TO JOINT PROCEDURE

Ref: 1) Joint Procedure Order dated 31.08.2015.

~

2) Amendment to JPO dated 19.12.2016.

ook ko

ORDER dated 19.12.2016 as amended below:

LTITTET-1260-160 ‘PL /i

U depIEiIysaIns ne\u,Ex{STING FNTRY

J‘;Pq)ﬂed rmaq Loﬂm/:z@ BiRY ik
’ ‘!(‘” 180t :ggrh'uux i

Dt. 22.12.2016.

AMENDED AS

{ £eds) gw&iomm mﬁg@
W 'HSHINS /kn 162l
2) For imported items

ASVHIYNd CIVZ-IH NMW&L&Z

IP + CP + Buffer

NOTE:

2) For imported items

onths

IP + CP + Buffer
=12 months + 12 months + 6 months
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