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JANUARY-2022 
 

I) Surprise check on Departmental AMM Exam (LDCE -30 %)  

On surprise check during the AMM Exam conducted at TTC/RWF on 23.11.2021, it was noticed 
that the following points were not specified in the instructions given to Invigilator: 
 

a) Reporting time of Candidate. 
b) Cut off time to enter the examination hall after start of examination. 
c) Closing time of attendance. 
d) Distributing time of Question booklets /answer books. 
e) Leaving time of the examination hall. 

 
It was observed that attendance was not closed even after a lapse of 01:45 minutes of start of 
the examination & the absentees’ field in the attendance sheet was left blank.  Marking of 
‘Absent’ was done in the presence of Vigilance Official. 
 
System Improvement suggested to incorporate the missing instructions clearly to Invigilators/ 
Candidates (wherever applicable) as shown above.  
 
Complied. 
 

FEBRUARY-2022 
 

II) PC on drawal of Transport Allowance  

On Preventive Check conducted on Drawal of Transport Allowance, irregularities were observed 
and System Improvement suggested as follows: 
 

a) Recovery of overpayment made to the staff who did not attend duty for a full calendar        
month. 

b) To check similar cases and overpayment if any, be recovered. 
c)  To counsel and advise the concerned dealing official to avoid overpayment in future. 
d)  System may be made full-proof to avoid such lapses. 

 
 

MARCH-2022 
 

III) Surprise check in RWF West Colony  

On surprise check in RWF West colony on 23.02.2022. The following observations were noticed: 
 

a) On 23.02.2022, after office hours i.e., after 17:00 Hrs, 3 Nos of Transformers of capacity 
400KVA were being sent to the Firm’s premises thru a Truck for overhauling. 

b) The request letter addressed by the Firm was not endorsed by any concerned Officer of 
Electrical Dept. 

c) It was noted that the Firm letter was endorsed by SSE/Electrical and Gate pass was signed 
by JE/EL/Colony.  It shows that, SSE/EL was not present during loading/handing over of 
Transformers which is highly irregular. 

d) Neither RPF personnel nor the SSE/EL witnessed the loading of material into the truck. 
e) On enquiring with the Lorry Driver, he could not produce any Authorization letter or copy of 

LOA. 
 



2 of 4 
 

In view of the above, it was suggested that whenever an item is sent outside the RWF premises, 
it should be preferably sent during day time [office hours] with proper approval of concerned 
Authorities duly witnessed by RPF Personnel and concerned SSE in the Gate Pass.  In addition to 
this, the Firm’s representative should carry Authorization letter or copy of LOA as a proof for 
handing over the material. 
 
Complied. 
 

IV) PC on Delivery of Scrap  

On Preventive check on Delivery of Scrap, irregularities were observed and System Improvement 
suggested as follows: 
 

a) One time measure may be initiated to dispose off accumulated powder, rubbles & Waste 
material from the scrap bins and also ensure that bins are made empty before dumping 
fresh scrap.  

b) Construction of separate bins. 
c) It is to be ensured that no other material except this specified lot and quantity is available 

in the earmarked bin. 
d) Measures be adopted to clear all the debris sold separately. 
e) CCTV Cameras may be installed at delivery points and prime locations. 
f) Outreach activities to find out more buyers to increase the competition to obtain higher 

rates. 
g) Concerned supervisors/dumper drivers may be counseled/taken up as deemed fit for 

dumping skull in the slag area. 
h) Dumper and poclain keys to be handed over to the concerned incharge after the assigned 

work to ensure unauthorized movements by dumping of scrap. 
i) All witnessing officials need to be properly and adequately trained to distinguish between 

slag and skull. 
 

V) PC on Travelling Allowance 

On Preventive Check of drawal of Travelling Allowances, the irregularities were noticed and 
suggestions given are as following:  

 
a) To modify the coding-logic built in the program in LAN for entering Travelling Allowance 

Journal, so that redundant claims by the staff can be avoided and reduce manual 
corrections made by TA processing authority to make system foolproof. The modification 
of Coding-Logic needs to be followed based on these conditions: - 

b) If the Journey done by the staff on the particular day is Staggered for different ON Duty 
within a calendar day (each spell of absence shall constitute a complete journey) i.e; for 
instance, 06:30 to 08:30hrs, 09:30 to 12:00hrs, 14:00 to 16:30hrs, then individual 
journey calculation as 0.3 for each to be considered but not to exceed 1.0 day. (refer 
clause 1615 - NOTE of Indian Railway Establishment Code). 

c) If the Journey done by the staff on the particular day continues for same ON Duty in a 
span of 6 hours or 12 hours i.e; for instance, 9:00 to 15:00hours (6 hours cumulative) or 
9:00 to 21:00hours (12 hours cumulative), then the cumulative hours of 0.3 (if absence 
from HQ is less than 6 hours) or 0.7 (if absence from HQ is 6 hours to 12 hours) to be 
considered but not to exceed 1.0 day.  

d) Any other Manual corrections being done in the TA journal shall also be automated. 
 

Complied. 
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MAY-2022 
 

VI) Surprise Check at Officers’ Rest House 

On Surprise check of Officers Rest House (ORH) booking, irregularity regarding delay in 
depositing the tariff to Accounts Department by the Incharge/ORH was noticed. 
Suggestion given for improvement as shown below:  
 

 The Tariff amount collected from the occupants be submitted to Accounts Department 
within 03 days and records be updated immediately. 

 
 
Complied. 

JUNE-2022 
 

 

VII) PC on Quarters Allotment Policy 

On Preventive Check of Quarters allotment policy, the irregularities were noticed and suggestions 
given are as following: 
 

a) Quarter type-wise seniority lists to be updated and uploaded in RWF website and LAN by 
respective departments/pool controlling authorities. 

b) The Quarters allotment policy letters which are displayed in RWF website to be reviewed 
and updated. 

c) List regarding out of turn allotments like Medical Grounds, PH Quota & Reservations etc., 
to be published with due reasons for such out of turn allotments. 
 

VIII) PC on verification of subscription Rate to join RELHS 

On Preventive Check of verification of subscription Rate to join RELHS, the irregularities were 
noticed and suggestions given are as following: 
 

a) The excess amount deducted for RELHS subscription of the retired Officials shall be 
refunded without any application from the concerned Officials. 

b) The details of excess deduction be updated in the settlement files of the concerned retired 
employees. 
c) All such similar cases of excess deductions be processed for refund. 


