
MEDICAL 

  

S.O.P. :-   MEDICAL  MATTERS
Sl. No. Description of Item Authority PHOD/CHOD HOD Dy. HOD Sr. Scale

1 2 3 4 5 6 7 8

1  CMD Full powers CMS Full powers Nil Nil Nil

Note:-
1. Finance concurrence is necessary.
2. This power should be exercised only when suitable railway doctors are not available.
3. Subject to provisions contained in Para-712 of Indian Railway Medical Manual Vol.II

2 Nil Nil

Note:-

Finance concurrence is NOT necessary.  Annual ceiling limit is fixed at Rs. 10,000/- taking all sanctions.

3 CMD - full powers Nil Nil Nil Nil

Note:-
1. Finance concurrence is NOT necessary.
2. At the rates  fixed / specified by SJAB.

4 Local Purchase of Medicines and drugs Nil Nil Nil

Note:-
1. Finance concurrence is NOT necessary.

2. Only those drugs and medicines which are not available in stock should be procured from local drug stores.

3. The cumulative expenditure under all sanctions should not exceed Rs.4.00 lakhs per annum.

4. Minimum of three quotations should be obtained for medicines costing over Rs.500/- per item and proper record of such quotations should be maintained.

5. The rates quoted should be compared with the last purchase rates and any large difference checked up before making local purchase.

6. The rates are to be certified reasonable before making local purchase.
7. Medicines/drugs which are required in emergency, can be purchased across the counter.

5 CMD - full powers CMS - full powers MS - full powers Nil Nil

Note:-
Finance concurrence is NOT necessary.

Jr. Scale/ Asst. 
Officer

Engagement and Payment of fees thereof  to civil 
surgeons from Govt. or other than government 
medical institutions including private practitioners 
for consultation / service.

Expenditure on Uniform, clothing and other 
equipment (initial and renewal) of St.John's 
Ambulance Brigade(SJAB) as per brigade rules.

CMD - Rs.2,500/- per 
occasion.

CMS - Rs.2,500/- per 
occasion.

MS - Rs.2,500/- 
per occasion.

Expenditure on parade allowance of St.John's 
Ambulance Brigade(SJAB) as per brigade rules.

CMS - Upto 
Rs.15,000/- per 

occasion 

MS - Upto 
Rs.15,000/- per 

occasion 

Purchase of blood for transfusion from recognised 
blood banks in emergencies.
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Sl. No. Description of Item Authority PHOD/CHOD HOD Dy. HOD Sr. Scale

1 2 3 4 5 6 7 8

Jr. Scale/ Asst. 
Officer

6 Nil Nil

Note:-
1. Finance concurrence is NOT necessary.

7 Nil Nil

Note:-
1.Finance concurrence is NOT necessary.
2. Minimum of three quotations should be obtained if the value is more than Rs.1,000/- per case to assess the reasonableness of rates.

8 CMD - full powers CMS - full powers MS - full powers Nil Nil

Note :- 
1.  Finance concurrence is necessary.
2. Tender procedure should be followed after obtaining competent authorities sanction for the work.

9 CMD - full powers CMS - full powers MS - full powers Nil Nil

Note:-
1. Finance concurrence is NOT necessary.
2. Subject to availability of spare accommodation after meeting the requirements of the railway staff and their families.
3. The prescribed charges under the relevant rules should be recovered in advance from the patients so admitted.

Drawal of advance towards  publicity / advertising 
material and other conveyance related 
expenditure for camps.

CMD - Upto 
Rs.10,000/- per camp

CMS - Upto 
Rs.10,000/- per 

camp

MS - Upto 
Rs.5,000/- per 

camp

2.  The amounts taken as advance should be accounted for and all relevant vouchers / receipts should be submitted to accounts within 15 days of the event to regularise the 
transaction.

Procurement of artificial limbs from Government / 
recognised institutions, including advance 
payment therefor.

CMD - Upto 
Rs.10,000/- per case.

CMS - Upto 
Rs.10,000/- per case.

MS - Upto 
Rs.5,000/- per 

case

To invite and accept Open Tenders for disposal / 
transport of refuse and rubbish from railway 
premises.

Admission of non-railway patients to railway 
hospitals.
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Sl. No. Description of Item Authority PHOD/CHOD HOD Dy. HOD Sr. Scale

1 2 3 4 5 6 7 8

Jr. Scale/ Asst. 
Officer

10 CPO - Full powers CMS-full powers Nil Nil Nil

Note:-
1.  Finance concurrence is not necessary upto Rs.40,000/- per year.
2. Minimum of Three quotations should be called and the contract finalised for one year.
3. If the estimated contract value exceeds Rs. 1 lakh, Open tender/Limited tender should be called for.

11 Nil Nil

Note:-
1.  Finance concurrence is not necessary.
2. This power should be exercised only in emergency and where the contract for supplies is not in place.

12 To write off losses due to expired date medicines CMD - Full powers Nil Nil Nil Nil

Note:-
1. Finance concurrence is  necessary.

3. Quarterly statement of losses written off should be put up to General Manager for information.

To enter into contract for supply of Diet items 
Viz., Milk, Bread, Vegetables, Provisions etc.,

Emergency purchase of Diet items Viz., Milk, 
Bread, Vegetables, Provisions etc.

CPO -           Rs. 
10,000/- per year

CMS -           Rs. 
10,000/- per year

MS - Upto 
Rs.1000/- in 
each case 

subject to Rs. 
5,000/- per year

2. A periodical review of medicines / drugs available in stores need to be undertaken so as to explore the possibilities of transferring such non-moving drugs before the 
expiry date, to other railway Hospitals for its use.
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